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Dear Friends: 

 

I am pleased to present the 2010-2011 Annual Report of the Family 

Resource Center, my first as the Executive Director. 

 

The FRC has a rich history of delivering effective and efficient 

programming, and I am proud to report that we remain committed to 

improving the lives of children and families in the North Country.  

Likewise, our tradition of collaboration continues unabated. 

 

This has been a productive year with the highlight being our 

designation by BusinessNH Magazine as the New Hampshire 2011 

Non-Profit Business of the Year.  Our Board, Staff and the thousands 

of clients we have served are very proud of this honor.  And we note 

that such an achievement would not have occurred without your past 

support.  

 

 In addition to our core programs-Family Support Services, Project 

Youth, and our Working Families and Financial Literacy Program-we 

have added several new programs and associations including: 

V Our partnership with Easter Seals to serve North Country 

military families in the US Department of Defenseôs 

Deployment Cycle Support Program; 

V Our partnership with the North Country Talent Team and our 

development of the Applicant Background Investigation Drill 

(ABID) program to assist local applicants for jobs at the 

Federal Corrections Institute at Berlin; 

V New programming known as FIT Women (Financial 

Independence Tools for Women) designed to empower 

women with financial literacy along with our engagement 

with the disabled community Assets for All which is 

presented in coordination with the University of New 

Hampshire Institute on Disabilities. 

 

Other highlights of the year include the expansion of our Board of 

Directors, as well as the addition of several new talented staff members 

who joined our already superior crew. 

 

The support of funders, partners and others like you forms the 

foundation of our ability to serve North Country children and families.  

On behalf of our Board of Directors, Staff and the clients we serve, we 

extend our deepest appreciation for the trust you have placed in us and 

for your continued support.  

 

With warm regards, 
Jim Michalik 



 

 

 

 

 

 

 

2010-2011 Fast Facts 

 

 

73% of elementary 

school students 

received teacher-

reported improvements 

in homework 

completion and class 

participation 

 

67% of all afterschool 

students received 

teacher-reported 

improvements in 

homework completion 

and class participation 

 

59% of middle school 

students participating 

in afterschool 

programming 

demonstrated improved 

math grades from fall 

to spring 

 

58% of elementary 

school students with 

teacher-reported 

improvements in 

behavior 

 
 

 

Volunteers 

donated over 

10,000 HOURS 
in homework 

help and student 

enrichment 

activities 

 

Project Youth 

 
The FRC has been operating afterschool 

programs, collectively known as 'Project 

Youth', in the Berlin-Gorham region for 12 

consecutive years. Program staff has developed 

a strong collaborative relationship with 

supportive school administrators and teachers in 

each of the four school facilities we serve. 

The program has three goals: to help students in 

grades K-8 improve their academic 

achievement, specifically math and English 

grades; to widen students' opportunities and 

exposures to a broader array of cultural 

activities; and to enhance students' social and 

emotional growth. Program occurs on site, 

providing a seamless environment with the 

student's ordinary school day. Program staff, 

paid teachers and volunteers provide direct 

homework support in one-on-one and group 

settings. Cultural and social enrichment 

activities are linked to the school day and the 

student's academic curriculum. These activities 

are active and experiential. We provide a 

variety of activities involving computer 

technology, the fine arts, crafts, recreational and 

physical activity such as weight training, 

fishing, archery and many others. Topics 

involving health and safety issues such as 

nutrition, violence and bullying prevention, 

substance abuse and internet safety are woven 

into the curriculum. Community involvement is 

also stressed. Students have sponsored Veterans 

Day appreciation Dinners, fundraisers for 

Afghan elementary schools, given community 

concerts and designed and taped anti-smoking 

public service announcements. Students helped 

acquire, design and assemble emergency 

backpacks for homebound area seniors.  

 



 

 

 

Volunteers 

donated over 

1000 Hours 

working with 

children and 

family 

programming 

Family Support Programs 

 

The goal of these programs is simple: to 

provide families struggling with 

dysfunction, financial resource needs 

and/or troubled family dynamics with 

support services for a safer, more stable 

and healthier family dynamic.  Working 

with the family, FRCôs in-home visitors 

conduct an assessment to document 

family membersô human service and 

health care needs.  These needs may 

involve the lack of a primary care 

physician for family members and of 

health care insurance, the presence of 

physical and/or mental health care issues 

and the of lack dental care.  A familyôs 

needs may also involve the lack of direct 

resources such as adequate shelter, food 

and/or clothing, as well as the lack of 

employment and transportation.  Human 

service issues, including the presence of 

domestic violence, substance abuse, 

insufficient parental capacities, and/or 

delinquent juvenile behaviors are also 

assessed.   FRCôs in-home visitors and 

family members draft a family 

improvement plan and take steps to 

implement each stage of the plan.  In-

home visitors conduct frequent follow-

up visits, phone contacts and 

correspondence during the course of the 

familyôs journey to address and resolve 

identified issues.  Evidence based 

curricula such as ñParents as Teachersò, 

ñChildren in the Middleò and ñPositive 

Parenting Programò are offered to 

support the healthy development of 

parent-to-parent and parent-to-child 

relationships.  Working with 

collaborative partners in the community, 

FRC also connects families to 

community resources and provides 

additional in-home supports and 

interventions to foster healthy family 

development and repair family 

dynamics.  FRCôs family support 

services are available to families 

regardless of income.  Family supports 

are also specifically available to families 

with a member deployed in the US 

military, any veteran, and court-involved 

individuals. 

 
 

 

 

In 2010, FRCôs home 

visitors: 

 

assisted over 200 

families with programs 

that improved parenting 

capacities, including 

learning child 

development strategies, 

parenting and co-

parenting skills and 

building healthier 

family relationships; 

 

improved the parenting 

skills of 88% of parents 

in the Comprehensive 

Family Support 

Program, which 

diverted them away 

from DCYF 

investigation and 

referral; 

 

assisted 31 at risk 

mothers by teaching 

parenting skills during 

the prenatal and post 

natal care stages of their 

infantsô lives; 
 



 

 

 

 

 

2010-2011 Highlights 

For Project Youth 

 

 

 

Summer Program students 

produce a film of all the 

activities including a message 

to our troops from the summit 

of Mount Washington 

 

Brown School students 

perform with the ñjunkmanò 

musician 

 

Berlin Junior High students 

participated in the technology 

club that offered instruction in 

the use of video equipment, 

movie maker software, 

PowerPoint, and Paint.net 

 

Hillside Elementary students 

participated in the Pennies for 

Peace Project.  They collected 

$170 to purchase school 

supplies for children in 

Pakistan.  They researched the 

country and its culture to gain 

a better understanding of the 

children they were helping. 

 



 

 

 

 

2010-2011 Highlights 

Working Families and 

Financial Literacy 

 

The FRC was the first agency in 

NH to bring the Roll Your 

Change Week initiative to the 

State of NH in October, 2007.  

Since then, more than $519,000 

in direct savings from this 

initiative has been documented; 

over 100 banking locations 

participate statewide. 

 

FRCôs Volunteer Income Tax 

Assistance program (VITA) is 

credited with bringing $2.3 

million in income tax refunds to 

Coos since 2006 (tax year 2005). 

 

 

 

2010-2011 Highlights 

Family Support Programs 

 

assisted 26 soldiers and their 

families in the Deployment Cycle 

Support Program; 

 

worked with 24 court involved 

families helping more than 54% 

complete court ordered programs 

and/or being successfully 

reunited with their children; and, 

 

provided new winter coats and 

outer gear for 70 children and 

new backpacks filled with school 

supplies for 370 children; 

 

hosted 20 families with children 

from infant to three at a weekly 

óToddler Timeô play session. 

 



 

 

 

 
 

The FRCôs Working 

Families & Financial 

Literacy Programs 

sponsors: 

 

ABID (Applicant 

Background 

Investigation Drill), 

which prepares 

applicants at the Berlin 

Federal Correctional 

Institution for the 

federal employment 

application process. 

 

The FIT Women 

Program (Financial 

Independence Tools for 

Women), which 

empowers women to 

become better equipped 

to manage their 

financial futures. 

 

The Assets for all 

Program, a financial 

capability program to 

assist the disabled 

community in becoming 

better equipped to 

manage their financial 

futures. 

 

 

Volunteers 

donated over 

1450 HOURS 
in free income 

tax assistance 

for families and 

rolling change 

 

 

Working Families & Financial Literacy  

 

Programming in this arena focuses on financial 

capability education, services to assist families 

managing household budgets in difficult economic 

times, and employee readiness projects.  The goal 

is to reach out across segments of the population 

(eg., youth, women & single parents, seniors and 

the disabled community) and offer educational 

tools that will add to their capacity to be 

financially stable.  Education on predatory credit 

practices, credit repair strategies, savings 

strategies, college affordability strategies, tax 

strategies, etc. are some of the topics covered.  

Services include credit counseling, a Volunteer 

Income Tax Assistance (VITA) program, wealth 

building counseling via matched savings programs 

such as Individual Development Accounts (IDAôs), 

and advocacy events that highlight the value of 

savings, such as óRoll Your Change Weekô, and 

bringing savings promotions to school-age 

children. 

 

 

 



 

 

 

 

 

 

 

 

 

Executive Director 

 

 

Hon. James E. Michalik, Retired 

Executive Director 

466-5190 ext. 304 

judge.michalik@frcberlin-gorham.org 
 

 
 

 

Board of Directors 

Denise Vallee, President 

Fran Gardner-Smith, Vice-President 

Elizabeth Hess, Secretary 

Jean Malick, Treasurer 

Kathy Baublis 

Scott Gregory 

Kim Hoyt 

Lynn Hunt 

Martha Laflamme 

Pam Laflamme 

Patti Stolte 

Sr. Monique Therriault 

Mary White 

Agency Major Accomplishments 

 

The FRC has consistently been recognized as a leader in the North Country.  The 

FRC has been awarded consecutive contracts for Coos County with the New 

Hampshireôs Department of Health & Human Services, including the 

Comprehensive Family Support Program, Maternal and Child Health Home 

Visiting programs, Child and Family Health Support, and the Child Health 

Support Programs as, well.  The FRC also was selected as the Easter Seals North 

Country partner for the Department of Defenseôs Deployment Cycle Support 

Program, which serves families with a member in active military service.   

 

The FRC is the lead agency in the Tillotson-funded Coos Family Support 

Project, which highlights the importance of social and economic factors in early 

childhood development.  The FRC is honored to have been the recipient of a 

number of awards, including BusinessNH Magazineôs 2011 Nonprofit Business 

of the Year, and the Citizens Bank Community Champion Award in 2002. 

 



 

 

 

Financials 

 



 

 

 

Key Staff Contacts: 

 

Office Manager:   

Marie Demers ï 466-5190 ext. 300 

marie.demers@frcberlin-gorham.org 

 

Accountant:   

Ronald Fini ï 466-5190 ext. 302 

ronald.fini@frcberlin-gorham.org 

 

Director of Family Support Services: 

Sue Watson ï 466-5190 ext. 303 

sue.watson@frcberlin-gorham.org 

 

Director of Project Youth Programs 

Tami Hartley ï 466-5190 ext. 306 

tami.hartley@frcberlin-gorham.org 

 

Administrator of Working Families Programs 

Miranda Bergmeier ï 466-5190 ext. 323 

miranda.bergmeier@frcberlin-gorham.org 
 


